











Board meeting post general meeting November 16, 2019

Brought to order by Bev Elliott

Director positions were assigned
Chair- Bev Elliott

Vice- chair- Nicole Mattatall

Secretary- Bernie Morton

Treasurer- April Haliburton

Sanctioning - Donna Munn

Public Relations- Russlyn Patriquin- Dyke
Rules- Patricia Rideout

Newsletter- Christie Cox

Please note: Christie’s is a two year term

Adjourned to enjoy the presentations

Respectfully submitted
Patricia Rideout



ACTRA Balance Sheet 2019

Beginning Balance November 1, 2018

Revenue:

Membership & Mount Registration
2018 Year End Banquet Tickets
2018 Silent Auction

QOutside Miles

Grievance

Bob Gielen Clinic

Sanction Fees

Total Revenue:

Expenses:

2018 Year End Meeting Room & Banquet
2018 Awards

2018 Sanction Expense

2019 Sanction Expense

2019 NSEF Club Membership

2019 Intercity Insurance

CR Software Web Hosting 2020

$7230.91

2275.00
516.35
331.50
160.00

10.00

1560.00

1010.00

$5862.85

709.59
588.61
337.00
83.29
50.00
350.00

164.44



January Thaw 2019 Booth

Spring Meeting Room

Wandlyn Inn Convention (Bob Gielen Clinic)
Robert Gielen Travel Expense

Ride Incentive

Milestone Awards (5 Jackets & 3 Blankets)
Trophies, Certificates, Awards

Scotiabank Service Charge

Total Expenses:

Total Gain:

End Balance November 13, 2019

75.00
115.00
879.63
500.00
800.00
640.00
384.34

92.93

$5769.83

$93.02

$7323.93



Bob Gielen Clinic 2019 (1).txt

Bob Gielen Clinic
Saturday, June 1, 2019

Revenue:

24 Attended @65.00 each $1560.00
Expenses:

Public Room 135.00
HST 20.25
Banquet Food 609.38
Bob's Room 100.00
HST 15.00

Bob's Travel Expense 500.00
Total Expense: $1379.63
Total Gain: $180.37
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Dear Donna Lee,
Re: Grievance concerning Christie Cox being off course in Mud Run held in Stanley, NS, in May 2019.

After speaking to parties involved and much deliberation, the Grievance Committee will be taking no action against Christie
Cox and she will receive the miles that were awarded to her at the Mud Run Ride.

The question as to whether Christie Cox went off course and missed a mile or so of trail arose from a GPS App posted on

Facebook after the ride.
We decided against taking any action because at this time ACTRA has no rule or protocol in place to take action against

any rider based on data from a personal GPS device or App.

The Committee does make a recommendation that the matter of data obtained from a personal GPS device or App be put
before the AGM and rule(s) be put in place for dealing with such matters in the future.

Respectfully,

Grievance Committee



Atlantic Canada Trail Riding Association Statistician and awards report
Annual General Meeting, November 16™, 2019

Please accept my regrets for being unable to attend the meeting. | had a scheduling
conflict that could not be resolved. Any member who has any questions regarding
awards or sanctions can contact me directly and | will do my best to get you an answer.

For the 2019 season | tracked miles, placings and points for close to fifty horses and fifty
members through nineteen rides. | also tracked, to a lesser extent, a large group of non-
members.

For the most part there was an improvement in the reporting on the master sheets. The
majority arrived in a more timely fashion and in an acceptable format. While the
updated masters were better than the previous ones they still need a bit of work in the
formatting as some of the spaces lack adequate room for filling in required information.
I will work on this over the winter and hopefully we will have most of the issues resolved
by the spring meeting. Ride managers are reminded that they need to use ONLY the
masters that are provided in the kit.

This year | discovered at least three people who used their lifetime member number at
rides yet failed to renew prior to attending the event. Renewing members should be
reminded that if they have not sent in their annual membership prior to attending a ride
they will not be awarded miles or points for year end. Memberships are quick and easy
to obtain in recent years and there should be no excuses.

Related to this issue is the need for better tracking of PSO memberships. Ride managers
are reminded that it is their responsibility to ensure that all riders are current PSO
members for insurance purposes. It is important for ride managers to understand that in
the event an insurance issue arises at a competition, our provider will not respond
otherwise.

Your membership chair, Nicole Mattatal, is in the process of taking steps to better track
renewals/PSO memberships. She will update the AGM in her report. Once we come up
with a worded policy going forward we will add it to the membership information form.

The website has not been updated with the last rides or the 2019 accumulated miles. |
will attempt to get this done prior to the end of the year. Data entry on the website is
very time consuming and is my third entry point since it does not automatically
accumulate miles or points for neither horse nor rider. My first point of entry is a
manual ledger that, while a bit archaic, allows me to gather information in one place.
My second point of data entry is a basic excel spread sheet limited by my knowledge of
such things.



While | make every effort to minimize errors in reporting it is almost impossible to avoid
making mistakes. As a one woman show it takes an enormous amount of time to add
and re-add numbers in multiple ways to ensure the various awards get to the correct
people. | believe it is time to develop a better way. To that end | have enlisted the
assistance of ACTRA member Christie Cox to help create a user friendly system of spread
sheets which will make data entry more efficient and help reduce the level of human
error. Christie and | will be working over the winter on this project and hopefully we will
have a template in place to present at the spring meeting. Christie has a lot of
experience with this type of project and | am really looking forward to working with her
and getting our system up to speed with modern technology.

Once the website is updated some of you may notice some mileage discrepancies
between the accumulated miles listed and the individual mount and member details.
This is because | use the miles listed on the master sheet and not what is listed on the
sanction calendar. The calendar miles are automatically added to the individual rider
and mount list and as of yet | haven’t figured out how to edit that. Hopefully we can
figure out how to get this resolved. | believe Donna Munn will be addressing some
sanction issues in her report so may be able to clarify this with the AGM.

At the spring meeting | recommended scoring the junior riders among the seniors at the
rides to help with point values for year-end awards. While | believe the idea is sound
the reporting was not as | had hoped as some ride managers were a bit confused as to
how this should be shown on the masters. This was probably a communication error on
my part. | hope to continue this for the 2020 season but for now | will request that it be
tabled until the spring meeting when | can submit a clearer policy.

| would also like to request that the report from the breed awards committee be tabled
until the spring meeting. This will give us more time to do a thorough review of how the
new point system trials worked this year and give more educated recommendations as
to how it should continue in the future.

Please note that in calculating awards the new JP category was not included. Trail horse
points continued to be included as in previous years.

| would like to close by offering my sincerest congratulations to all the award winners

and all those who achieved any milestones this year no matter what the size! A job well
done to all. Best wishes also for a great 2020 season. May you reach all your goals.

Respectfuly submitted, Sylvia Gillies






their abilities to manage their mount in a safe and ethical way regardless of the conditioning
levels of their current Equine.

While | am not in favor of adopting this proposed sheet, | do agree that the old scoresheet for
Judged pleasures needs to be updated and cleaned up. To that end I propose that a committee
be formed to go back to the drawing board over the winter and create new proposai to be
presented at the spring meeting. | am willing to take the lead on this and welcome members
who feel they have some ideas on how this can be facilitated.

Suggested Motion: | move that the 2019 trial Judged pleasure sheet not be adopted for the2020
season and that a committee be struck to come up with a new proposal for discussion at the
spring meeting 2020.

Seconder:
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